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Request for Proposal 
 
 
 

 
OVERVIEW 

Founded in 2009, Nia Centre for the Arts is a charitable organization that showcases and 

promotes art from the African-Diaspora. ‘Nia’ is a Swahili word that means purpose and the 

organization supports people who have found their purpose in art. We create spaces to support 

young people and emerging artists to hone their artistic talents, prepare them for jobs in the 

creative sector and enhance their capacity for entrepreneurship. We offer programs in 

photography, literature, the visual arts, and interdisciplinary arts. We also create opportunities 

for the community to experience creative works of artists through festivals and exhibitions. 

 

Based on our success engaging audiences on our own communication platforms, we also work 

with partners to develop strategic communication campaigns to reach racialized youth 

audiences. For this project, we are focusing on supporting the launch of a new violence 

intervention initiative that will help to de-escalate gun violence in Toronto communities. 

 

 We will require a strong communications platform to help position this initiative within our 

community and we are seeking a partner that can develop this creative platform and provide a 

robust communication strategy. 

 

WHAT IS THE REQUEST 
We need support to launch a data-driven, risk-focused intervention model that combines the 

expertise of credible community leaders with integrated support from the City of Toronto and 

hospital partners to take a public health approach to the interruption, intervention and prevention 

of violence. This model leverages the experiences of affected communities to develop and 

implement effective community engagement approaches, innovative communication tools, 

social media strategies and focused investments geared at violence prevention and interruption. 
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We need to develop a creative communications platform that brings awareness to this initiative 

with an audience of Black youth and encourages support from the broader public. The platform 

should be relatable, impactful and shift current narratives around gun violence, and those who 

participate in this lifestyle. The selected candidate should be capable of building a creative 

platform with stunning visuals that enhance the brand and rooted in a sound strategic point of 

view that demonstrates an understanding of how to shift attitudes on the issue of gun violence. 

The total budget for this initiative is $40,000 CAD which includes agency fees and production 

expenses.  

 
OTHER RESOURCES 

A confidential creative brief with detailed requirements is available upon request by email to 

submissions@niacentre.org. We look forward to learning more about your organization’s 

approach to tackling this challenge. 

 

 

Scope Overview 
 

We are looking for an agency that can provide communication strategy and creative 

development to adequately support the creative communications platform proposed.  

  

COMMUNICATIONS STRATEGY 
The Agency will develop a comprehensive communications strategy, which will introduce this 

initiative to the target audience and the general public including the brand identity, narrative 

development, tactics to improve brand awareness and a website.  The Agency will provide a 

strategy development process that is staffed by a person(s) dedicated to strategy development. 

This person will also be responsible for keeping Nia Centre aware of trends (public policy 

developments and news) that have potential impacts on our communication efforts. 

 

CREATIVE DEVELOPMENT 
The Agency will develop or manage the development of creative assets with 

budget/timeline/approval milestones throughout the process following the Agency’s brief as 
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approved by Nia Centre for the Arts. This includes but is not limited to: creative message 

development, design, web site production, photography, video production, information 

architecture, usability studies, versioning, and programming. The Agency may recommend 

sub-contracted vendors with Nia Centre for the Art’s knowledge and approval. The Agency is 

responsible for all talent clearances and rights licenses in addition to pre-deployment testing. 

Nia Centre must approve all creative before becoming public. 

 

 

The Submission 
 

Please submit one pdf document that includes your agency's approach to strategically led 

design, creative platform development and budget management (fees & production expenses). 

We do not require spec work. Prior case studies will suffice.  
 

This single pdf document should be emailed to submissions@niacentre.org by 11:59 pm on 

March 9, 2021. 

 

In addition to the above, your agency will be required to provide written responses to the 7 

questions below in 250 words or less. These questions must be answered as an appendix to the 

main RFP submission within the same pdf document.  

 

1. HISTORY 

a. When was your company founded? When was the office submitting this RFP 

opened? 

b. List any subsequent mergers, acquisitions or name changes. 

c. What is the total number of employees for The Agency’s entire organization as 

well as for the office submitting this RFP? 

 

2. POSITIONING, VISION, PHILOSOPHY 

a. What overall philosophy governs your Agency? 

b. Provide your team outline and structure to support this platform.  
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3. STRENGTHS  

a. Describe your Agency’s area of strength. How is your firm different from others? 

Where do you outperform your competitors? Is there anything special about your 

Agency’s capabilities, experience, and expertise that we should know about? 

b. Describe up to three of your Agency’s achievements during the past three years.  

 

4. CONFLICTS 

a. Provide any potential conflicts of interest your agency may have such as clients, 

projects or governance.  

 

5. INDUSTRY ASSOCIATIONS 

a. List any memberships in industry organizations, length of time as a member, 

involvement by any staff in such organizations, and any other pertinent 

information. 

 

6. ALIGNMENT: Explain why your agency is a good fit for this project?  

 

7. Provide examples of how your agency has supported youth and historically marginalized 

communities or the Black community.  

 

 

 

The RFP Process 
 

 

1. The RFP will be available on our website as of March 1, 2021.  
A creative brief and are available upon request at submissions@niacentre.org 

 
2. RFP SUBMISSIONS ARE DUE BY: 12:00PM March 15, 2021. 
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3. AGENCIES WILL BE SHORTLISTED BY: March 17, 2021 . 
 

4. IF YOUR AGENCY IS SHORTLISTED, WE WILL ASK YOU TO PRESENT YOUR 
SUBMISSION BETWEEN:  March 19 or March 22, 2021 

 
5. NIA CENTRE WILL AWARD THE SELECTED AGENCY BY:  March 25, 2021 

 
6. DECISION CRITERIA 

The successful respondent will: 

a. Have been operating continuously as an agency for a minimum of 24 months and 

possess full-service, in-house capabilities for marketing, creative services, 

production, media planning, and placement, direct response and research. 

b. Possess the experience, knowledge, skills, and qualifications to provide these 

services. 

c. Offer a competitive cost of services. 

d. Have experience working with similar customers. 

 

Applications will be assessed using the following criteria: 
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Criteria Weight 

Quality of proposal content 40% 

Budget Management  20% 

Compatibility 10% 

Team 10% 

Presentation  10% 

Relevant experience 10% 


